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A new model for leadership from a former Navy captain who transformed his command. -- David Marquet,
an experienced Navy officer, was used to giving orders. As newly appointed captain of the USS Santa Fe, a
nuclear-powered submarine, he was responsible for more than a hundred sailors. In this high-stress
environment, where there is no margin for error, it was crucial his men did their job and did it well. But the
ship was dogged by poor morale, poor performance, and the worst crew retention in the fleet. -- Marquet
acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew tried to
follow it anyway. When he asked why the order wasn't challenged, the answer was ''Because you told me to.''
Marquet realized he was leading in a culture of followers, and they were all in danger unless they
fundamentally changed the way they did things. -- That's when Marquet took matters into his own hands and
pushed for leadership at every level. Turn the Ship Around! is the true story of how the Santa Fe skyrocketed
from worst to first in the fleet by challenging the US Navy's traditional leader-follower approach. Struggling
against his own instincts to take control, he instead achieved the vastly more powerful model of giving
control. -- Before long, each member of Marquet's crew became a leader and assumed responsibility for
everything he did, from clerical tasks to crucial combat decisions. The crew became fully engaged,
contributing their full intellectual capacity every day, and the Santa Fe started winning awards and
promoting a highly disproportionate number of officers to submarine command. -- No matter your business
or position, you can apply Marquet's radical guidelines to turn your own ship around. The payoff? -- a
workplace where everyone around you is taking responsibility for their actions, where people are healthier
and happier, where everyone is a leader.
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From reader reviews:

Geraldine Dube:

Often the book Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules has a lot
details on it. So when you read this book you can get a lot of gain. The book was authored by the very
famous author. The writer makes some research just before write this book. This book very easy to read you
can get the point easily after looking over this book.

Roderick Donnell:

Are you kind of busy person, only have 10 as well as 15 minute in your moment to upgrading your mind
talent or thinking skill also analytical thinking? Then you have problem with the book when compared with
can satisfy your small amount of time to read it because all of this time you only find reserve that need more
time to be learn. Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules can be your
answer since it can be read by you actually who have those short extra time problems.

Eric Green:

The book untitled Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules contain a
lot of information on the idea. The writer explains the girl idea with easy approach. The language is very
straightforward all the people, so do not worry, you can easy to read it. The book was written by famous
author. The author brings you in the new age of literary works. You can read this book because you can read
more your smart phone, or gadget, so you can read the book within anywhere and anytime. In a situation you
wish to purchase the e-book, you can start their official web-site along with order it. Have a nice study.

Elizabeth Sherer:

Beside that Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules in your phone, it
could give you a way to get nearer to the new knowledge or information. The information and the knowledge
you are going to got here is fresh from your oven so don't always be worry if you feel like an previous people
live in narrow small town. It is good thing to have Turn the Ship Around!A True Story of Building Leaders
by Breaking the Rules because this book offers to you readable information. Do you oftentimes have book
but you would not get what it's facts concerning. Oh come on, that will not happen if you have this in the
hand. The Enjoyable set up here cannot be questionable, similar to treasuring beautiful island. Use you still
want to miss the item? Find this book and read it from right now!
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