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Practical guide to implementing Enterprise Risk Management processes and procedures in
government organizations

Enterprise Risk Management: A Guide for Government Professionals is a practical guide to all aspects of
risk management in government organizations at the federal, state, and local levels. Written by Dr. Karen
Hardy, one of the leading ERM practitioners in the Federal government, the book features a no-nonsense
approach to establishing and sustaining a formalized risk management approach, aligned with the ISO 31000
risk management framework. International Organization for Standardization guidelines are explored and
clarified, and case studies illustrate their real-world application and implementation in US government
agencies. Tools, including a sample 90-day action plan, sample risk management policy, and a
comprehensive implementation checklist allow readers to immediately begin applying the information
presented.

The book also includes results of Hardy's ERM Core Competency Survey for the Public Sector; which offers
an original in-depth analysis of the Core Competency Skills recommended by federal, state and local
government risk professionals. It also provides a side-by-side comparison of how federal government risk
professionals view ERM versus their state and local government counterparts.

Enterprise Risk Management provides actionable guidance toward creating a solid risk management plan for
agencies at any risk level. The book begins with a basic overview of risk management, and then delves into
government-specific topics including:

U.S. Federal Government Policy on Risk Management●

Federal Manager's Financial Integrity Act●

GAO Standards for internal control●

Government Performance Results Modernization Act●

The book also provides a comparative analysis of ERM frameworks and standards, and applies rank-specific
advice to employees including Budget Analysts, Program Analysts, Management Analysts, and more. The
demand for effective risk management specialists is growing as quickly as the risk potential. Government
employees looking to implement a formalized risk management approach or in need of increasing their
general understanding of this subject matter will find Enterprise Risk Management a strategically
advantageous starting point.
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From reader reviews:

Robert Landers:

What do you think about book? It is just for students since they are still students or the idea for all people in
the world, what the best subject for that? Simply you can be answered for that issue above. Every person has
distinct personality and hobby for each and every other. Don't to be forced someone or something that they
don't wish do that. You must know how great and also important the book Enterprise Risk Management: A
Guide for Government Professionals. All type of book would you see on many sources. You can look for the
internet sources or other social media.

Gregory Mackenzie:

Enterprise Risk Management: A Guide for Government Professionals can be one of your basic books that are
good idea. Many of us recommend that straight away because this publication has good vocabulary that will
increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the
information. The article writer giving his/her effort to set every word into delight arrangement in writing
Enterprise Risk Management: A Guide for Government Professionals although doesn't forget the main point,
giving the reader the hottest in addition to based confirm resource details that maybe you can be among it.
This great information can easily drawn you into completely new stage of crucial contemplating.

Cheryl Estrella:

It is possible to spend your free time to see this book this reserve. This Enterprise Risk Management: A
Guide for Government Professionals is simple to bring you can read it in the playground, in the beach, train
and also soon. If you did not possess much space to bring the particular printed book, you can buy the e-
book. It is make you much easier to read it. You can save typically the book in your smart phone. And so
there are a lot of benefits that you will get when one buys this book.

Cody Chenault:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you can
have it in e-book approach, more simple and reachable. This specific Enterprise Risk Management: A Guide
for Government Professionals can give you a lot of close friends because by you looking at this one book
you have issue that they don't and make you actually more like an interesting person. This specific book can
be one of one step for you to get success. This publication offer you information that maybe your friend
doesn't realize, by knowing more than other make you to be great persons. So , why hesitate? Let's have
Enterprise Risk Management: A Guide for Government Professionals.
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