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Effective talent management is about aligning the business's approach to talent with the strategic aims and
purpose of the organisation. The core rationale of any talent strategy should be to have a direct positive
impact on the organisation's goals but in many cases this is not so. The ideas, principles and approaches
outlined here will enable the reader to understand the strategic nature of talent and design a response that
meets the needs of their own organisation. Case studies are used to illustrate the concepts and proven
methodologies guide the day-to-day practice of the reader. The content will link the strategic intent of HR
with the practical actions it takes to make a positive impact on the business's results. The author begins by
examining the disconnected nature of talent management in many organisations; how at times it has been a
response to trends and seen by many as a bolt on to HR and he proposes a different model, one that links
clearly the development of a talent strategy with the achievement of a business strategy. Mark Wilcox
summarises succinctly the case for a more strategic approach to talent management, one directly linked to
business performance. He concludes that the time is now right for talent management, and therefore many
HR managers, to move from a functional support role to one with a direct strategic impact on the business.
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From reader reviews:

Albert Parks:

Book is to be different for every single grade. Book for children until adult are different content. As you may
know that book is very important for all of us. The book Effective Talent Management: Aligning Strategy,
People and Performance had been making you to know about other know-how and of course you can take
more information. It is rather advantages for you. The guide Effective Talent Management: Aligning
Strategy, People and Performance is not only giving you a lot more new information but also being your
friend when you experience bored. You can spend your personal spend time to read your book. Try to make
relationship with all the book Effective Talent Management: Aligning Strategy, People and Performance.
You never sense lose out for everything in case you read some books.

Gustavo Cyr:

In this 21st millennium, people become competitive in every way. By being competitive at this point, people
have do something to make all of them survives, being in the middle of typically the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated that for a while is
reading. Sure, by reading a reserve your ability to survive enhance then having chance to stand than other is
high. To suit your needs who want to start reading a book, we give you this specific Effective Talent
Management: Aligning Strategy, People and Performance book as nice and daily reading e-book. Why,
because this book is more than just a book.

Tonia Lee:

Reading a book tends to be new life style in this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Having book everyone in this world could share their
idea. Publications can also inspire a lot of people. Lots of author can inspire their reader with their story or
their experience. Not only the storyplot that share in the books. But also they write about the data about
something that you need illustration. How to get the good score toefl, or how to teach your sons or daughters,
there are many kinds of book that you can get now. The authors on this planet always try to improve their
talent in writing, they also doing some research before they write with their book. One of them is this
Effective Talent Management: Aligning Strategy, People and Performance.

Adela Valenti:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their down time with
their family, or all their friends. Usually they accomplishing activity like watching television, going to beach,
or picnic within the park. They actually doing ditto every week. Do you feel it? Do you need to something
different to fill your free time/ holiday? Can be reading a book might be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of publication that you should read. If you want to
test look for book, may be the guide untitled Effective Talent Management: Aligning Strategy, People and



Performance can be good book to read. May be it can be best activity to you.
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