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Spending millions of dollars to renovate, reconfigure, expand, or replace a facility can be intimidating
without the right direction. Healthcare Facility Planning: Thinking Strategically, Second Edition, is a
practical guide that will help healthcare executives move confidently from planning to implementation by
deploying an integrated facility planning process, understanding the trends that affect space utilization and
configuration, and planning flexible facilities. The book's focus is on predesign planning a stage of the
healthcare facility planning, design, and construction process that is frequently overlooked as organizations
eagerly jump from strategic planning into the more glamorous phase of design. Healthcare executives have
the greatest opportunity to express a vision for their organization s future during predesign planning, and
decisions made during this stage have the greatest impact on long term operational costs and future
flexibility. Careful predesign planning allows an organization to rethink its current patient care delivery
model, operational systems and processes, and use of technology to ensure a facility substantially benefits
patients, caregivers, and payers. This new edition addresses current issues new financial incentives,
fluctuating utilization and demand, constant pressure for technology adoption and deployment, rising turf
wars among specialists, intense focus on patient safety, and aging physical plants that affect the way
facilities are used, planned, financed, and built. Detailed examples, guidelines, and case studies, many new to
this edition, lead the reader step-by-step through the facility planning process. This book s planning process
reveals how a new facility can improve operational efficiency, enhance customer satisfaction, and create new
revenue streams, in addition to being aesthetically pleasing and well engineered. Highlights include:
Deploying an integrated facility planning process tailored to an institution s unique needs; Understanding the
trends that affect space allocation and configuration; Defining strategic direction and future demand;
Coordinating operations improvement initiatives and planned technology investments with facility planning
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From reader reviews:

Michael Alvarado:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
family or their friend. Were you aware? Many a lot of people spent these people free time just watching TV,
or perhaps playing video games all day long. If you want to try to find a new activity this is look different
you can read the book. It is really fun for you. If you enjoy the book you read you can spent all day long to
reading a e-book. The book Healthcare Facility Planning: Thinking Strategically (ACHE Management) it is
very good to read. There are a lot of people that recommended this book. We were holding enjoying reading
this book. In case you did not have enough space to bring this book you can buy often the e-book. You can
m0ore effortlessly to read this book out of your smart phone. The price is not to cover but this book has high
quality.

Robert Cobb:

Reading can called head hangout, why? Because if you are reading a book mainly book entitled Healthcare
Facility Planning: Thinking Strategically (ACHE Management) your mind will drift away trough every
dimension, wandering in every aspect that maybe not known for but surely might be your mind friends.
Imaging just about every word written in a publication then become one form conclusion and explanation
which maybe you never get previous to. The Healthcare Facility Planning: Thinking Strategically (ACHE
Management) giving you yet another experience more than blown away your mind but also giving you
useful info for your better life on this era. So now let us explain to you the relaxing pattern at this point is
your body and mind will be pleased when you are finished looking at it, like winning a casino game. Do you
want to try this extraordinary spending spare time activity?

Effie Phillips:

Healthcare Facility Planning: Thinking Strategically (ACHE Management) can be one of your basic books
that are good idea. Many of us recommend that straight away because this reserve has good vocabulary
which could increase your knowledge in language, easy to understand, bit entertaining but nevertheless
delivering the information. The copy writer giving his/her effort to get every word into pleasure arrangement
in writing Healthcare Facility Planning: Thinking Strategically (ACHE Management) although doesn't forget
the main level, giving the reader the hottest as well as based confirm resource data that maybe you can be
one of it. This great information can certainly drawn you into brand new stage of crucial imagining.

April Harry:

A lot of guide has printed but it is different. You can get it by net on social media. You can choose the top
book for you, science, comic, novel, or whatever simply by searching from it. It is identified as of book
Healthcare Facility Planning: Thinking Strategically (ACHE Management). You can contribute your
knowledge by it. Without departing the printed book, it could possibly add your knowledge and make a



person happier to read. It is most crucial that, you must aware about e-book. It can bring you from one spot
to other place.
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