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How many countless working hours have you spent on projects, proposals, paperwork, and meetings that felt
useless or were ignored or dismissed? Hard work is not the same as real work. Half of the work we do
consumes valuable time without strengthening the short- or long-term survival of the organization. In aword,
it'sfake. Not only does fake work drain a company's resources without improving its bottom line, it steals
conviction, care, and positive morale from employees, and adds the burden of high turnover, communication
breakdowns, and cultural patterns of poor productivity. But how can you turn fake work into real work?
Internationally renowned business consultants Brent D. Peterson and Gaylan W. Nielson explain how to
identify needlessly time-consuming and sometimes difficult tasks (which aren't always as easy to spot as
they seem) and shift your focus toward rewarding work that will achieve results. With more than twenty
years of experience, Peterson and Nielson have successfully helped corporations, government agencies,
nonprofits, schools, and community groups increase their productivity and retain talented employees by
understanding and using their skills on things that actually matter. They illustrate their advice with stories
about real world employees who have been trapped by fake work. Fake Work offers solutions that will
change the way you view work, including how to recognize fake work and how to get out of it, how (and
what) to communicate with your colleagues to eliminate fake work, how to recognize and counteract the
personality traits that encourage fake work, and how to close the gap between your company's strategies and
the work that needs to be done to reach the results critical to your and your company's survival.
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From reader reviews:
Preston Sloan:

This Fake Work: Why People Are Working Harder than Ever but Accomplishing Less, and How to Fix the
Problem are generaly reliable for you who want to be considered a successful person, why. The explanation
of this Fake Work: Why People Are Working Harder than Ever but Accomplishing Less, and How to Fix the
Problem can be one of several great books you must have is giving you more than just simple examining
food but feed you with information that might be will shock your previous knowledge. This book is actually
handy, you can bring it everywhere and whenever your conditions at e-book and printed people. Beside that
this Fake Work: Why People Are Working Harder than Ever but Accomplishing Less, and How to Fix the
Problem giving you an enormous of experience including rich vocabulary, giving you tryout of critical
thinking that could it useful in your day pastime. So, let's have it and luxuriate in reading.

Ann Lemieux:

This book untitled Fake Work: Why People Are Working Harder than Ever but Accomplishing Less, and
How to Fix the Problem to be one of several books that best seller in thisyear, that is because when you read
this publication you can get alot of benefit onto it. You will easily to buy this book in the book retail outlet
or you can order it by way of online. The publisher with this book sells the e-book too. It makes you more
easily to read this book, because you can read this book in your Smartphone. So there is no reason for you to
past this e-book from your list.

Bernard Lewis:

Reading a book to become new life style in this season; every people loves to study a book. When you go
through a book you can get alarge amount of benefit. When you read ebooks, you can improve your
knowledge, simply because book has alot of information upon it. The information that you will get depend
on what kinds of book that you have read. If you wish to get information about your research, you can read
education books, but if you act like you want to entertain yourself you can read a fiction books, these kinds
of us novel, comics, and soon. The Fake Work: Why People Are Working Harder than Ever but
Accomplishing Less, and How to Fix the Problem will give you a new experience in reading through a book.

Jamila Coles:

Aswe know that book is significant thing to add our expertise for everything. By areserve we can know
everything we wish. A book isagroup of written, printed, illustrated or even blank sheet. Every year was
exactly added. This reserve Fake Work: Why People Are Working Harder than Ever but Accomplishing
Less, and How to Fix the Problem was filled regarding science. Spend your spare time to add your
knowledge about your scientific disciplines competence. Some people has distinct feel when they reading a
new book. If you know how big benefit from a book, you can sense enjoy to read a publication. In the
modern eralike currently, many ways to get book that you wanted.
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